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Purpose of the Division Review 

To review and, where appropriate, 

provide essential actions for those 

elements of divisions that either directly 

or indirectly support student 

achievement in order to increase overall 

division effectiveness and student 

achievement



5 Major Categories

�‡Academics and Student Success

�‡Leadership and Governance

�‡Operations and Support Services

�‡Human Resource Leadership

�‡Community Relations and 

Communications


